
The Pyramid Model for Social-Emotional 
Development:  Controlling Anger & Impulse



Have you 
ever been in 
a classroom 
and had a 
student 
with a 
challenging 
behavior?
Please 
share. 



What is the 
Pyramid 
Model?



Overview of 
the Pyramid 

Model

FOUNDATION

Tier One:
Promotion

Tier Two:
Prevention

Tier Three:
Intervention

FOUNDATION
• Effective Workforce

Tier One:  PROMOTION
• High quality supportive 

environments
• Nurturing & Responsible 

Relationships
 
Tier Two: PREVENTION
• Targeted Social Emotional 

Supports

Tier Three:  INTERVENTION
• Intensive Intervention



Tier One: 
PROMOTION

Tier One:  
Promotion

• High quality classroom 

environments all meeting the 

standards of NAEYC

• Supportive Home Environments

• Create nurturing and responsive 

relationships with children, 

family, team members

• Focus on prevention and 

teaching appropriate skills.



Building Relationships

✓ Helps each child feel accepted in the group

✓ Assists children in learning to communicate and have 
a good relationship with others

✓ Encourages feelings of empathy and mutual respect 
among children and adults

✓ Provides a supportive environment in which children 
can learn and practice appropriate and acceptable 
behaviors as individuals and as a group



Tips for Positive 
Adult/Child 
Interactions

❖Acknowledge child’s communication (verbal or 
non-verbal)

❖Greets children by their name

❖Engage in one-to-one interactions, at eye level

❖Use a pleasant, calm voice and simple language

❖Provide warm, responsive physical contact

❖Follow the child’s lead and interests during play

❖Listen to children and encourage them to listen to 
others

❖Acknowledge child’s accomplishments & efforts



Tier One:  Building Relationships

• Some children may 
exhibit challenging 
behaviors

• Children may lack 
behaviors or skills.



Tier One: Promotion

Teach child what 
to do instead of 
what not to do…



Tier Two:  Prevention
Educator Strategies for Promoting Social Emotional Growth & Development



Tier Two: 
Prevention

Tier Two:  
Prevention

•Targeted Social Emotional Supports

• Explicit instruction and 
support

• Self-regulation, expressing 
and understanding emotions, 
developing social 
relationships and problem-
solving



Intentionally 
Teach!  Teach Me 
What To Do….

• Friendship skills

• Emotion words/feelings

• How to recognize feelings in 
oneself and others

• How to “calm down”

• How to control anger and 
impulse

• How to problem solve



Tucker the Turtle Story
CONTROLLING ANGER & IMPULSE



Tucker Turtle 
Takes Time to 
Tuck and Think

A scripted story to assist with 
teaching the “Turtle Technique”

By Rochelle Lentini

March 2005



Tucker Turtle 
is a terrific 
turtle.  He 
likes to play 
with his 
friends at 
school.



But sometimes 
things happen that 
can make Tucker 
really mad.



When Tucker got mad, 
he used to hit, kick, or 
yell at his friends. His 
friends would get mad 
or upset when he hit, 
kicked, or yelled at 
them.



Tucker now knows 
a new way to 
“think like a 
turtle” when he 
gets mad. 

Step One



He can stop and 
keep his hands, 
body, and yelling 
to himself!

Step 2



He can tuck inside 
his shell and take 3 
deep breaths to 
calm down.

STEP 3



Tucker can then 
think of a 
solution or a 
way to make it 
better.

S T E P  4



Tucker’s friends are happy when he plays nicely and 
keeps his body to himself.  Friends also like it when Tucker 
uses nice words or has a teacher help him when he is 
upset.



What Does 
Tucker the 
Turtle Teach 
Us?

Teacher helps a child walk through the 4 steps 
of the Turtle Technique: 

▪ 1. Recognize that you feel upset 
▪ 2. Stop, before you take an action 
▪ 3. Go into your “shell” 
▪ 4. Come out of your shell when you feel 

calm or ready

▪ Emotions are okay, but not all expressions 
are okay

▪ Teacher uses the Tucker the Turtle craft to 
teach children how to “Think like a Turtle”

▪ Labels negative feelings paired with actions 
to regulate 

▪ Helps children identify appropriate choices



Additional Tucker the 
Turtle Uses
CONTROLLING ANGER & IMPULSE



Tucker the Turtle 
Finger Play

Tucker Turtle, Tucker Turtle,  

He’s our friend.  He’s, our friend.

When he gets angry or frustrated,

He tucks in, tucks in.

Tucker Turtle, Tucker Turtle,

He tucks in, he tucks in.

Then takes 3 breaths; then takes 3 breaths.

To think, think, think. Think, think, think.

Tucker Turtle, Tucker Turtle,

Think, think, thinks; think, think, thinks.

He knows a better way. He knows a better way;

That Tucker can play and what to say.

To the tune of:  Where is Thumbkin?





SOURCE: 

https://challengingbehavior.org/Pyrami
dNation/Community/docs/pyramid_mo
del_kit_guidefinal.pdf  

https://challengingbehavior.org/PyramidNation/Community/docs/pyramid_model_kit_guidefinal.pdf
https://challengingbehavior.org/PyramidNation/Community/docs/pyramid_model_kit_guidefinal.pdf
https://challengingbehavior.org/PyramidNation/Community/docs/pyramid_model_kit_guidefinal.pdf


Partners with 
Families:  Tucker the 
Turtle Goes Home

Activity hint:  Head and tail are on a stick to pull 
head in and out.



The Turtle 
Technique

F L A S H  C A R D S  O R  P O S T E R S



Tier Three: Intervention



Tier Three: 
Intervention

Tier Three:  
Intervention

Individualized Intensive 
Interventions

• Family-centered, 
comprehensive 
interventions

• Assessment-based
• Skill-building



Super Turtle Letter

Dear Parent,

Billy did a great job today handling frustration and not getting angry when we ran out of his 
favorite cookie at snack. Instead of getting upset, Billy took three deep breaths and decided he 
would try one of the other cookies. That was a great solution, and he really liked the new cookie 
too! 

You can help Billy at home by: Asking him what he did at school today when we ran out of his 
favorite cookie. Ask him how he calmed down. Comment on what a great job he did. Tell him that 
you hope that he will do that again when he gets frustrated about something.

Thank you so much!



Foundation & 
Three Tiers

• Effective Workforce is the foundation
• Tier One:  Universal Promotion
• Tier Two:  Secondary Prevention
• Tier Three:  Tertiary Intervention



Educator 
Resources

Full training for The Pyramid Model 
are available here:  
https://challengingbehavior.org/

https://challengingbehavior.org/train
ing/get-trained/

CSEFEL: Center on the Social and 
Emotional Foundations for Early 
Learning (vanderbilt.edu)

https://challengingbehavior.org/
https://challengingbehavior.org/training/get-trained/
https://challengingbehavior.org/training/get-trained/
https://csefel.vanderbilt.edu/resources/training_preschool.html
https://csefel.vanderbilt.edu/resources/training_preschool.html
https://csefel.vanderbilt.edu/resources/training_preschool.html


Handout:  Inventory of Practices 

• Found in Module 2

• Checklist for Tiers

• Find it here:  
https://csefel.vanderbilt.edu/r
esources/training_preschool.h
tml#mod2



Assessment
Jeopardy Game Link

https://shorturl.at/gSuM6
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